Job-costing sheet: estimate vs. actual

Sample job with made-up numbers. Difference, totals, profit and margin calculate automatically in the Excel version.

Cost line Estimated $ Actual $ Difference $ Notes
Labor hours x rate (incl. burden) 2400 2760

Materials 1850 1720

Subcontractors 0 0

Equipment rental 150 225

Permits & inspections 120 120

Dump / disposal 80 95

Fuel / travel 60 90

Other 0 0

TOTAL COST (auto) (auto) (auto)
Contract / invoice amount 6200 6200

GROSS PROFIT $ (auto) (auto)

GROSS MARGIN % (auto) (auto)

LedgerAsk free template - by Mike, a Fayette County guy with a construction background - not tax or legal advice



